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Mission Statement

The mission of our band program is simple – to make a strong team of musicians through the formation of willing individuals with a strong concept of self.  The bands provide an outlet for individual and collective creativity, relationship building, and a safe environment for adolescents to discover themselves.  It is my hope that all of this can be accomplished while learning and experiencing the aesthetic development that music provides.  The band program’s goal is to educate while creating memories that will outlast the four short years a student spends with us at Hanover High School.

Hanover High School Band Program

Hanover High School’s comprehensive band program offers a number of various musical activities for students to become involved in.  Our ensembles travel in and out of state to various festivals and other performance opportunities.  While the bands do participate in some competitive situations, our foremost purpose is to perform as a team in the most fun, memorable and rewarding way possible.


Our program consists of the following ensembles:


The Marching Band is comprised of instrumentalists and guard members who wish to dedicate themselves to fun-filled Friday night football games, traveling to competitions, and lots of hard work at the many required practices. The group performs at football games throughout the fall, parades, and competitions.  To be an instrumentalist in the Marching Hawks, you must also be taking a band class.


The Concert Band is comprised of instrumentalists who sign up for this ensemble. .  This ensemble is divided into two groups who meet as a class separately – Woodwinds/Brass, and Percussion (Percussion class is called Symphonic Band on the students’ schedule).   Students receive 1 credit each for these classes, along with a grade which does contribute towards their overall GPA. The groups are required to meet for a minimal amount of before/after-school rehearsals when concert time arrives.  This group regularly performs at seasonal concerts, District Festival in the spring, and is sometimes combined with the top ensemble for school performances such as graduation.


The Wind Ensemble is the top-performing ensemble at Hanover High School.  It meets as class in which students receive credit and a grade. Entry into this band is determined  by audition only at the discretion of the band director.  These auditions will take place in the spring prior to scheduling for the new school year.  Private lessons are highly suggested when performing at the level required in the Wind Ensemble. This ensemble performs at seasonal concerts, school events, as well as District Festival and graduation. 

The Percussion Ensemble is made up of Concert Band percussionists. They also perform as a Percussion Ensemble, a totally separate entity that works on extensive drum and mallet technique in music specifically written for this genre.  This ensemble will perform at seasonal concerts and District Band Festival.


The Jazz Ensemble is a band that meets as a class where members receive a grade and class credit.  Participation is based upon audition or the director’s discretion.  The auditions will take place in spring prior to scheduling for the new school year.  Participation in a concert ensemble in conjunction with the Jazz Ensemble is required by Hanover County.  It is important to receive both classical and jazz training as one seeks to improve his or her musical talent.  This ensemble will perform at seasonal concerts, and occasional “gigs” in the school and community.  It is my hope to take this ensemble to venues and concerts that will allow them a better understanding of the music and culture known as “jazz.” This year, this is an advanced class that will provide students with advanced or weighted credit, and will require a major transcription project due by the end of the school year. 

Advanced Band is a weighted credit class that any music student can test into.  They may receive weighted credit in Wind Ensemble, Jazz Ensemble, or Percussion Ensemble. Please see the Weighted Credit page in the handbook for more information regarding entry into this program.

Auditions


Auditions are used for the purpose of admittance into the Wind Ensemble  and Jazz Ensemble, as well as for chair placement.  There are not meant to create a competitive attitude among our band members, but rather, as an assessment tool for better organization of our ensembles.


For auditions regarding entrance into or placement within Wind Ensemble and Jazz Ensemble, students will be asked to perform any/all of the following:


-Any two of the 12 major scales requested by the teacher.



Eighth note = 100 bpm, legato tongued


Two octave range (where possible)



Ascending and descending


-A prepared excerpt



At tempo marked


-A sight-reading example

Students will be given 30 seconds - 1 minute for a cursory examination, depending on length of piece, at the discretion of the conductor.

When  auditions are used, they will take place in a closed session, involving only the student, the band director, and possible judges on a panel created by the band director.  The auditions will be recorded, and when possible, will be done as a blind audition.  In those cases, each auditionee will be recorded and only known as a number to the judge/judges panel. The auditions will be based on very objective materials, and scores will be averaged with final discretion of the band director.  Results will be posted in a named location within the following week.  Results will include band placement as well as chair placement.  There will be no exceptions made to the final audition decisions.  Mrs. Birdsong reserves the right to decide placement of students.  Chair seating for second semester will be decided by scores received by participating students at District Band auditions in December. 
For the first semester, Mrs. Birdsong is deciding seating.  This will be posted in the first few weeks of school.  Challenges may be possible only after a concert cycle. 


There will be auditions for leadership positions in the Marching Band include.  These will include Drum Major Auditions.  The audition process will consist of the following critical elements.


-Drum Major auditionees must conduct a designated excerpt


-Drum Major and Captain/Section Leader auditionees will be judged on their    

marching capabilities


-Drum Major and Captain/Section Leader auditionees will be judged on their 
ability to lead a Basics Block


-Drum Majors and Captain/Section Leader  auditionees must participate in an 
interview session

.  

*While a panel will be used to judge all leadership applicants – final discretion is left to the band director – all decisions are final!





Competitions


Throughout the year, students in each of the ensembles of Hanover High School’s band program will be involved in events that are competitive in nature.  I feel the need to express my philosophy on these Festivals, and why I, as the band director, choose to have the ensembles participate in these events.


As a team, each band member should do their best as individuals to make the team a stronger unit.  This unit should continually work in a determined fashion to increase the skills and performance level of the band. They should set high standards for themselves – the band director should not have to push them to attain better things.  This will to achieve is what makes musicians stand out from their peers.  A good band should continually strive to make each performance the best example of their ability and potential.


Competitions are used in our case as a way to assess our improvement on our own personal scale.  From one Festival to the next, the band can have the rewarding opportunity to perform in front of a captivated audience.  As a result of this performance, the band and the director are able to get a fresh opinion about the performance level of the band, complete with tips for improvement from experienced music educators and musicians. 


These competitions are never to be seen as challenges between bands.  I hope never to instill a negative competitive spirit in the band; but rather, a spirit of effort which produces improvement.


Below is a list of guidelines to help with good team spirit during competitions:

-All band members are required to attend.  .

*See attendance section for a list of excused absences.

-The band will sit together during awards ceremonies.

-There will be no negative remarks or spoken feelings of disrespect about other bands competing against Hanover High School.  

-Learn from the mistakes that were made and take the appropriate steps to 

ensure that they are made a second time. 

-Relax, and have fun!  Never feel like these events are meant to put pressure upon you!

-Your performance is a direct result of your individual and our group rehearsal etiquette.  We must have a performance-practice work ethic in order to enjoy our performances to the greatest degree!






Expectations
Non-Negotiables:
1.)  Be respectful: of yourself, of others, your room, and the music!

2.) Be present and on-time

3.) Be actively involved, and a positive addition to our team!

4.) Be prepared.
-There will be no food or drink of any kind in the band room, H20 is the only exception.
-There will be no gum chewing in the band room, or any band rehearsal.

-Profanity will never be tolerated.
-Hats and iPods (or similar functioning object) are not to be seen in band room.

-Cell phones are not to be seen or heard  during class/rehearsal.  No calls or texting during school or rehearsal hours permitted.  This includes any rehearsal or band related activity. 
-Students will be on time for class.  This means they will be in the band room before the tardy bell rings.  To be considered “on time” they must also have their instrument unpacked with all materials ready for class to begin by 5 minutes after the bell.

-Students will always come prepared will all of the necessary materials for each rehearsal.  These include your instrument, a minimum of three reeds for Woodwind players, mutes, other accessories, a pencil, and all music.

-Students are expected to have the proper materials at all times.  Percussionists need all sticks and mallets at each rehearsal.  Woodwind players are strictly prohibited from using Rico reeds and plastic reeds!  Vandoren, La Voz and Mitchell Lurie are the recommended name brands.  Brass players need required mutes. 
-The band room is a laboratory for learning and should be treated as such.  Cases should be unpacked in the outskirts of the room.  Order is necessary for our functionality. I should be able to walk throughout the band class without tripping on items.  Any item that should be found on the floor will be thrown into a “trash” box that will be donated to Goodwill at regular intervals. You have been warned!

-Interruptions during rehearsals hurt our progress as a band.  Talking during rehearsals and playing out of turn will not be tolerated out of respect for others, and the music that we make. 
-Any misconduct on any trip is an injury to the entire band’s image, and will result in being sent home immediately.  Upon returning to school, the problem will be dealt with by an administrator.

-Students will pay respect to each other, all hired staff members, as well as parents and chaperones.  Any insult to their authority will be considered an insult to the band director and will be dealt with as such.

-School lockers are for books, jackets and other miscellaneous items.  Instrument lockers are meant for instruments.   Routine examination of the instrument storage area will be done to make sure there is no confusion in this matter.  

-Requests to go to one’s locker after class has started will routinely denied. There is ample time between classes.

-Bathroom requests will be permitted only when emergencies warrant them.  Please don’t take advantage of this rule.  

-No food or drink, with the exception of H20, is allowed in the stands at football games. 
Consequences:

-In marching band, discipline issues will be dealt with by running, push ups, arm circles, cleaning up after practice/helping pit, uniform duty on Friday nights, losing all/part of 3rd quarter break, administrative conference, or dismissal from the group. 
-Any questionable conduct in the classroom will be dealt with by the band director first, with the right to send any problem student to the administrator’s office.
-Parents will be notified if the director finds the problem to be significant or repetitious. 
-The band director will keep a consistent log of discipline problems in the class, and reserves the right to use this log as a reference if any question arises as to the behavior of any student.

-The school administrator will be informed of any major disciplinary action that the band director chooses to take involving any student in the band.

-The band director will not hesitate to call and inform the parents of any student who wishes to defy the rules listed above. 

-Remember, your class grade reflects your participation in class.  Following class rules and guidelines is part of your responsibility when participating in band classes.  If a student chooses to disregard these policies, their grade will reflect that decision. 
-Repetitious infractions could result in the director choosing to not take a student on a band field trip, including District Band.

-Major trips, such as the New York trip, are a privilege that one has to earn through their director’s trust in their good behavior and intentions.  When travelling, students are representing the band, Hanover High School, and the Hanover community.  Receiving school reprimands such as ISS or OSS during the semester or year of impending travel may result in a band student losing this privilege.  
*Many of these rules and consequences are listed in Hanover County’s rules of conduct, as well as Hanover High School’s.  They have been reiterated as they applied to the band program.  Please remember that ALL county and school conduct guidelines apply to any band situation, whether on or outside of school grounds. 
Alternate Procedures:

-Permanent “Alternates” will be seeking out people to challenge.

-Challenges will be determined at Monday rehearsals, with challenges taking place at the end of Monday night rehearsals with director present.

-Challenges will last for one week only.

-The same person may not be challenged two weeks in a row.

-Alternates will dress and perform the field show, but they will perform on the side sideline.

-Challenges will involve playing show music as requested by director and marching.

-A person may be challenged if one or more of the following is observed by a staff member or challenging alternate:

· Not standing at attention

· Poor horns up

· Generally poor marching technique

· Music not memorized by appropriate timeline

· Lack of knowledge of drill

· Lack of knowledge of step-offs

· Lack of knowledge of visuals

· Insubordination, chattiness during rehearsal
Marching Band Non-Negotiables:

1.  Be Respectful

2.  Be on-time

3.  Be prepared

4.  Be positively involved
Infractions to the Non-negotiables will lead to the following consequences:

The Four Steps (Leadership takes count of who has done what):


1.) STEP ONE (Spoken to during practice once): Warning

2.)STEP TWO (Spoken to during practice twice): Help clean up after practice, individual punishment by section leader, or half of third quarter break gone. 


3.)STEP THREE (Spoken to during practice thrice): Whole third quarter break gone and conference with Mrs. Birdsong (In addition to clean up)

4.) STEP FOUR (Spoken to during practice four times): Phone call, dismissal



NOTE: Certain steps may be skipped in the event of extreme situations (at the discretion of drum majors and Mrs. Birdsong)



NOTE: A section will be randomly chosen to stay after each practice to clean up  the field.
Other cases:
Other Specific infractions:

· Unprepared for rehearsal (drill books, music, shoes): Counts as first step.



NOTE: Section leaders will collect and be responsible for each student’s drill everyday.

· Unexcused Tardy: Help put away band uniforms Friday night or pit duty.
NOTE: TWO unexcused tardies equal to ONE  unexcused absence which is punishable with losing all of third-quarter break at football games.
· Cell Phones—if a cell phone is used or even SEEN at any band function, the following consequences apply: 

-First offence: Counts as first step, confiscated by leadership (given to Mrs. Birdsong), given back at end of event.

-Second offense: Counts as second step, confiscated, given to Mrs. Birdsong, given back at end of event.

-Third offense: counts as third step, confiscated, given to Mrs. Birdsong, parent must pick up after event.

· Late to fourth quarter: Help put away uniforms or pit duty
· Jacket misuse (strewn about, unbuttoned, unzipped, etc): Help put away uniforms

Stands Etiquette:

· You must sit with your section. Rows in the stands are assigned.
· Students must ONLY play their own instrument.

· Stand music must be memorized

· ONLY play your instrument when conducted to do so by drum majors.
· Students who have lost any part of their third quarter break must sit with band parents.

· No food or drink other than water is allowed in the stands.

· Be a fan, not a fanatic – always show good sportsmanship

NOTE: No vocals are allowed unless it is conducted to do so by drum majors.
· Stand at Attention or Parade Rest during other bands’ performances
Uniform Policies

Marching Band Uniforms:


School-owned band uniforms will be distributed to each Marching Hawk member during the week of band camp.  These uniforms are the property of Hanover High School, and will not leave school property unless they are on the student’s body, or accompanying them on a school-based trip.  Students are NOT permitted to take the uniforms home.  Rather, they will dress for game performances at the school, obtaining and returning their uniform from the uniform storage area.  Each student will be assigned a particular uniform, complete with hanging bag and accessories, each piece designated by a number.  From the point in which numbers are administered, the uniform is the sole responsibility of the student; lost and damaged pieces will be the financial responsibility of the student.  Cleaning costs are collected in-part by the school during orientation or the first week of school.   The student must purchase black marching shoes by a designated company who will take orders during the week of band camp.  They are also required to purchase white gloves at this point.  Both can be purchased for a nominal cost and can be used for the student’s entire 4 years of marching band.  Black socks are a mandatory part of the uniform, which must be purchased on the student’s accord.  Black shoes must be polished prior to each inspection (which occurs before leaving the band room by a member of the uniform committee, leadership, drum majors or the band director). Each student will have duffle bag included with their uniform bag that can hold their marching band shoes and black socks.  A Marching Band t-shirt (bought prior to the start of marching band season) will be supplied to each student as they pass of the memorization of their music.  The student must wear this shirt underneath their uniform.  During Friday night football games, if you have passed off your music and are wearing your band t-shirt underneath your uniform, you are permitted to take off your jacket during third quarter. For section leaders, if members of their section have not passed off their music, section leaders are not permitted to take off jackets during third quarter break. Students must only be seen in public with their uniform in its entirety – this includes third-quarter break. There will be no wearing of partial uniform- unless specifically directed. Jackets are not to be unzipped or unbuttoned and left hanging open.  Excessive make-up while in uniform is prohibited, as well as any jewelry (even small earrings).  Students who wish to defy these guidelines will have to meet in conference with the band director and their parents.  Wearing the uniform is an honor and must be treated as such. 

Wind Ensemble Concert Attire:


Concert Attire for Wind Ensemble members has been purchased by the band program for use by Symphonic Band members during the 2009-2010 school year.  Ladies will wear a black dress, specifically designed for Hanover High School, with black dress shoes.  A pearl necklace/earring set must be purchased by each female to wear with the dress at the cost of $16.00.  Wind Ensemble men will be provided with black tuxedo pants, black tuxedo pants, cummerbund and bowtie.  The gentlemen must provide their own tuxedo shirt. Men must wear black socks and black dress shoes with their tuxedo.  This attire may be taken home and self-maintained during the year, but must be returned after the spring concert.  Students are responsible for having their own dress/tuxedo altered (please notify Mrs. Birdsong if you need assistance), but must alter their garment in a way that can be changed in future years.  Each student will receive a uniform rental agreement form at the time their garment is issued to them.  This must be returned, with both parent and student signatures, for a grade by the required date.  This form states that replacement of concert attire due to loss or mistreatment will be at the user’s expense.
Concert Band Concert Attire:


Ladies – white blouse or knit top,, black skirt (knee length minimum) or dress 


pants, hosiery, black dress shoes.


Gentlemen – white dress shirt, dark tie, black pants, black socks, black dress 


shoes.

Jazz Ensemble Attire: 


Each member of the Jazz Ensemble is required to purchase a black short-sleeved

Jazz polo shirt from the band program in September. This shirt can be worn from year-to-year, and costs a minimal $16.00.  The shirt should be worn with khaki pants for concerts and gigs, with appropriate shoes/socks. 
Percussion Ensemble Attire:


The Percussion Ensemble wears Concert Band Concert Attire when performing with Concert Band, and a percussion ensemble t-shirt, designed by the ensemble at the beginning of the school year, for Percussion Ensemble performances.  This t-shirt can be purchased for approximately $10.00-$15.00 during the month of September.  

Fees/Expenses

The Hanover High School Band program incurs many financial responsibilities throughout a normal school year.  Very little of these expenses are paid for via Hanover High School /County. Therefore, fees are requirements of membership into the bands at Hanover High.  Fees are subject to change based on need.  Please note which fees are mandated through the county/school, and which are required as a way for the Hanover High Band Boosters to meet their fiscal obligations.  Let me remind each of you that the Boosters continually offers opportunities for students to fundraise throughout the school year to accrue money in their personal account to mitigate costs such as fees and spring trip.  Please speak to the director if a personal financial problem exists that makes payment of these fees difficult.

	Fee/Costs
	Amount
	Description
	Requirement
	Date due

	Marching Band Fee 
	$100 – instrumentalists
$130 - guard
	Pays for drill, instruction at band camp, t-shirt, entire season’s expenses, membership to HHS Band Boosters
	Required for all Marching Band/guard members
	Mandatory Marching Band meeting, spring 2008, final portion paid in Aug. 

	Winterguard Fee
	$100
	Pays for instruction, competition fees,  equipment
	Required of all winterguard members
	TBA

	Shoes 
	$30 band shoes
	Marching Band shoes – may only need to purchase 1 pair for all four years
	Required for each Marching Band/Guard member
	Band camp

	Gloves
	$4.50 per pair band (not percussion)

$13.00  - guard
	Gloves as part of marching band uniform
	Required for all Marching band members minus Percussion
	Band camp

	Instrument Rental Fee
	$40.00
	Hanover Co. requires this fee to use a school-owned instrument
	Required only if a student is using a school-owned instrument
	Fees/Registration to HHS at beginning of school year

	Band Fee
	$20.00
	Hanover Co. requires this fee
	Required of any student in a band class 
	Fees/Registration night

	Lessons
	Approx. $15-25, depending on instructor
	Private instrumental lessons provided at HHS/ or outside of HHS
	May be a requirement for Weighted Credit students, recommended for all 
	Paid prior to lesson on a weekly, bi-weekly or monthly basis

	Orlando Trip
December 15-19
	$550
	Performance opportunity for all Marching Band members
	Not a requirement

*Please see Mrs. Birdsong if financial hardship are impeding your travel
	May - $100
June - $150
Sept. 18- $150
Oct. 23-  balance

	Polo Shirt
	$16
	Performance Dress for Jazz Band and Jazz Ens. members
	Requirement of only those signed up for Jazz Ensemble
	Order form online  - due 9/11/09

	Pearl necklace/earrings
	$16 approx.
	Performance attire for Wind Ensemble
	Requirement of ladies in Wind Ens.
	Fall – date TBA

	Tuxedo Shirt
	$12.00 approx. 
	Wind Ens. attire 
	Wind Ens. men
	Purchase on own


Tri-M Music Honor Society

What is Tri-M?

Tri-M is an international music honor society created for secondary school students.  It is a group which motivates and recognizes musical achievement.

Why should I join Tri-M?

Tri-M is a means for recognition and reward for your hard work and dedication to music.  IT is a way to work within our school and community to build a strong bond between all genres of music (choral, orchestral and band).  You will be a part of creating a prestigious name for our school music department.  Because Tri-M is a nationally recognized honor society, membership will help you stand-out when applying for colleges as well as completing a resume.  In this group, you will have the opportunity to work on your team-building and leadership skills, provide community services, and become a stronger musician.

What are the prerequisites for applying?

· You must be enrolled in an HHS Music class each year that you are in Tri-M.

· You must maintain a “B” average in your music classes, and a “C” average in your other academic subjects.

· You must demonstrate qualities of leadership, service and character in your classes and co-curricular activities.

· You must excel on your instrument.

Requirements for HHS Tri-M auditions:

· You must produce a copy of your previous grading period report to confirm registration in a music class, as well as your grade averages for your class load.

· You must audition for a panel of judges on the first week in October, with timeslots beginning at 3:45pm.  Please prepare:

                   -One solo piece or excerpt, 1-3 minutes in length



 -12 major scales and arpeggios, 2 will be asked at random



Audition sign-ups will be on the Tri-M bulletin board directly across from the chorus room.  Please sign-up in consecutive time-slots.

Upon review of the auditions by the judges, selected students will be posted as recently added members of the HHS Tri-M chapter.

Our first meeting will be announced in your band classes/on the announcements.

Please see Ms. Davis, the Tri-M club sponsor, with any questions you may have regarding your participation in this organization.

Transportation Policies

Due to school regulations and liability issues, strict guidelines must exist concerning the transportation needs of the band.  The different facets of the band program participate in activities that involve traveling outside of school ground; therefore, there must be mandates set for the protection of the students, the program, and the school.  

-Parents must complete the accompanying permission slip prior to Marching Band season. Without this, the student will not be permitted to travel to any Marching Band performance.  The band director will keep these forms on file. Non-marching members also need this information verified by parent/guardian for trips taken to District Festival and graduation.
-For any trip not covered by the blanket permission slip, the student must complete and turn in (with parent signature) a Hanover County Field Trip Permission Form.

-Students will NOT be permitted to leave the school for any reason during band camp.

-Students will travel as a group to any band function.  For example, all students will ride to and from the football games via Hanover Co. transportation as a group.  In rare and emergency situations, a student may be granted special permission to leave with a PARENT.  This permission must be granted in advance by the band director.  A note must be provided from the parent picking the student up, and that student must be seen by the band director leaving with the parent.  The note will be kept on file.

-No alcohol or drugs will be tolerated on band trips.  Such substances are illegal and the director will take the appropriate steps concerning public authorities to handle such issues.

-The school is not responsible for items lost or stolen off of a bus.  Please take measures to leave valuables at home, or carry them with you.  Cell phones and iPods are not to be used during band rehearsals or performances.  Should you choose to take them on a trip, they are your responsibility to keep up with, and store when we are doing group activities.
-There will be a minimum of two adults supervising each bus taken on a trip.

-There must be “daylight” between any two individuals who wish to share a seat.

-Any disruptive, inappropriate behavior on a bus trip will involve a call the parents and a request that the child be immediately picked up.  

-Each student is responsible for his or her own trash and clean-up.  No student will leave the bus until each piece of trash has been disposed of properly.

-You are required to help load and unload your own equipment – regardless of whether the equipment is on the bus or a separate trailer. You are responsible for putting equipment that you use in its appropriate locker/storage compartment upon returning to school.
Transportation Agreement

*Please note: All Marching Band members have already completed this form to date – only non-marching students need to submit this form to Mrs. Birdsong.
By signing the following form,  I am stating that understand and permit my child to  travel with the Hanover H.S. band for a variety of occasions including, but not limited to:

· Football games

· Marching Band competitions

· Parades

· District Festival

· Jazz Ensemble Gigs

· Graduation

I, ______________________, parent/guardian of _____________________, agree to the listed  terms and conditions of my student’s travel with the band during the above school and county sanctioned activities.  

Date______________________

I, _______________________, HHS Band student, agree to the listed terms and conditions involving my travel with the HHS Band.  

Date_______________________

Attendance

Attendance is one of the most critical factors in our band having a successful year.  Each band member is important, and missing even one person hurts the integrity of our performance.  Band is a commitment that the student has chosen to accept upon signing up for band class. This commitment involves full participation in what I hope you will find a very fun and rewarding experience.  Excused absences will be granted by the director upon receiving WRITTEN NOTICE (including emails) prepared by a parent/guardian and given to the director a minimum of 48 hours in advance. If a student has been sick and has missed more than two rehearsals, a doctor’s note will be requested.  Sleeping in is an unexcused absence!  Please note:  missing band rehearsal (including arriving late or leaving early) due to work is not permitted.  Please give your workplace a copy of the band calendar so that they will not schedule you to work on rehearsal/performance dates.  If the student is in school, they are expected at practice.  An excused absence from school will result in an excused absence from band practice that day. Only documented illness or a death in the family is a means for an excused absence from a performance.  Remember, attendance to before after/school rehearsal for Concert/Symphonic/Jazz/Percussion DOES affect your grade.  Speak to the director on an individual basis about other activities (sports/clubs) that this may impact, so that a compromise may be made with your coach/sponsor. Missing a performance could be a detrimental move to your GPA if not excused by your director.  

Class Attendance Policies

Concert Band, Symphonic Band, Jazz Ensemble and Percussion Ensemble will have before/after school at various times throughout the school year.  These practices will always be announced in advance.  Grades are received for each and every extra rehearsal.  Tardies will result in lowering that date’s attendance grade by 10 points.  If a student comes in so late that they have missed over 50% of the rehearsal, they will in turn receive a 50 as a participation grade for that rehearsal. An absence will result in a zero for that date.  An unexcused absence from a performance will result in a zero as a test grade.  Please note that Mrs. Birdsong will try to work around sports schedules via the student and their coach.  Cooperation and concessions are going to be required from all sides in order to accommodate everyone’s busy schedules.  An excused absence from school results in an excused absence from a before or after school rehearsal.  Hanover County make-up policies are in place for work missed as a result of an excused absence.  The STUDENT, not the teacher, is responsible for acquiring make-up work. 

Marching Band Attendance
An Excused Absence is defined as giving Mrs. Birdsong a written note or email stating the reason for your absence with a parent’s signature. Absences must have the approval of Mrs. Birdsong, otherwise the will be counted as unexcused. Family emergencies, as well as absences from school, are excused, providing a note is given when you return.

An Unexcused Absence is defined as “no show, no notice”. 

If you participate in school sports, please talk with Mrs. Birdsong to determine a way to work out your schedule between the sport and band.  Excused absences will result in loss of 3rd quarter break, and potentially a future performance. 
Unexcused Tardies will be tallied – 2 unexcused tardies will result in an unexcused absence. 

In order to receive an Excused Tardy, permission must be granted from Mrs. Birdsong.  Notification must also be given to your section leader and our Administrative Assistant. 

At the end of the season, band members with perfect attendance may be given an opportunity to win a gift card through a drawing. 
Marching Band practices are Monday from 6:30-8:30 on the football field, and Thursdays from 3:45-5:45 on the practice field. . On Fridays we will also have practice until approximately 5:00.  Students must be on the appropriate field at start time with their instruments in order to NOT be considered tardy.

Attendance Policy Acknowledgement 

By signing the Band Handbook and Syllabus Acknowledgement form, I am stating that I understand that tardiness due to oversleeping, under-planning, etc. is NOT going to be accepted as excused tardiness.  I also understand that work is not an excuse for missing rehearsals.  I also understand that absences from rehearsals or performances due to other co-curricular activities, family outings, birthdays, etc. will NOT be excused.  To apply for an excused absence, I know that I need to fill out an Excused Absence Request Form, located outside of Mrs. Birdsong’s office at least one week in advance of the requested date, complete with a parent/guardian signature.  Mrs. Birdsong will consider the request, and give me a prompt response.  I understand that notes handed to Mrs. Birdsong at practice will not be accepted, but rather, I should turn in a written note or an email FROM MY PARENT/GUARDIAN at least 48 hours in advance.  I know that it is important that Mrs. Birdsong keep a written record of absences, and therefore simply stating my absence or leaving a message on the school phone will not suffice. 
Equipment


Each student is required to have his/her instrument at each and every rehearsal and performance.  If a student does not own their instrument, or have access to one, the school has a small reserve of school-owned instruments for students to borrow.   Local music shops (Mechanicsville Music, Harrison Music, Ashland Music, Music and Arts etc.) also have the ability to rent one to you for a very reasonable price.


Instruments will be distributed based on seniority within the band.  Some may need to be shared between classes.  If you choose to use one of these instruments, you must provide your own supplemental equipment.  Such accessories include mouthpieces, reeds, mutes, slide oil / grease, cork grease, ligatures, etc.  If you share your instrument, these items should not be left in your case.


To obtain use of these instruments, a student must express their need to the band director, from which a solution will be discussed.  In addition, the student and guardian must read and sign the appropriate form, included on our webpage so that it may be downloaded and printed.    The county requires that an instrument rental fee of $40.00 per person (not per instrument, per year (June to June)  be paid as well.  Please make this payment to the school, NOT the band boosters, in either June or September. 

Instruments available for student use:
Bassoon

Bass Clarinet

Tuba

Sousaphone

F Horns

Mellophone(marching/ pep band use only)

Euphonium

Marching Baritone

Baritone Sax

Tenor Sax

Piccolo


Marching battery percussion/concert percussion
Computer Lab and Practice Room Usage

Hanover High School is honored to offer the opportunity for HHS music students to grow and mature as musicians through the advantages of music technology and personal practice space.  The computer lab and practice rooms were meant to be educational spaces where personal growth and expansion of musical concepts could be nurtured.  These are available at the discretion of the fine arts staff ONLY to fine arts students.  These are privileges that can be taken away.  The following rules exist for the proper use of these spaces. 

· The theory lab is intended for use by students with an adult present.  Doors are to remained locked whenever the room is not in use. 

· No food and drink are to be permitted (including water), in the lab at any time

· Theory lab computers are to be used for music educationally driven purposes only – no internet surfing, non-music HW assignments, personal printing, or using the computer to play personal music.
· Practice rooms are not social pods – single musicians or small groups may use the rooms to rehearse in with their own instruments.

· No food or drink (with the exception of H20) is allowed in practice rooms

· Make sure practice rooms are locked when leaving them

· Please dispose of your own trash properly after leaving any of our music rooms

· If you move furniture around (chairs/stands), please replace them as you found them

*In addition:   no one is to eat lunches in the music hall.  
· Students should not come to the band room without a pass/

· Senior release students who choose to not leave school may not use the band room as a social hall.  

Weighted Credit Music Classes

Hanover County Public Schools offers music students a chance to receive weighted credit in their music classes.  This allows students to stay competitive with GPA and class rank.  Weighted Credit also makes an applicant stand-out when sending transcripts and applications to colleges.

A test and audition are required to enter into the Weighted Credit program.  If you pass each of these, you will receive weighted credit in each of your band classes.  You do not have to re-take the test each year provided you complete the class requirements and fulfill your contract. 

To receive weighted credit, you must fulfill contract requirements.  The contract will be jointly composed by the student and the band director.  Requirements will entail such elements as auditioning for All-County and District Events, taking private lessons, going to concerts outside of our band program, performing in a recital, and completing a major project.  The project will be due at the end of year and will be designed by you and your instructor.  Failure to complete the project or any portion of your contract will result in the lowering of your band class grade, or removal from the weighted credit program.

If you are interested in receiving weighted credit for your band class(es), you must do the following things:


1.)  Be signed up for Wind Ensemble or Jazz Band – you may only receive 
weighted credit in Concert Band if that class is taken IN ADDITION to one of the 
advanced level courses


2.)  Take the weighted credit examination (date TBA)

3.)  Audition on September 30thh (timeslots available beginning at 3:45).



a.  Prepared solo piece (duration 1-3), the piece should be challenging, and 

should reflect your best effort and highest degree of difficulty at your 


current performance level –you want this performance to set you apart 


from other musicians of your age



b.  Scales from memory (2 of 12 major scales including arpeggios), more 


than 1 octave where possible



c.  Technique will be analyzed during both your solo and scales

If you are planning on trying for both  weighted credit as well as admission into the Tri-M Music Honor Society, your audition in September may be used for both purposes. Please state so at the time of audition, as well as on the audition sign-up sheet which will be located on the Tri-M bulletin board.

Study sessions will be offered as part of each class period this year – no before or after-school tutoring sessions necessary.  We will go over each element of the test as part of our warm-up, including music dictation, music notation, rhythmic dictation, vocabulary, scales, and key signatures.

There will be NO make-up test date.  If you do not perform at passing level, you may NOT re-take the test that year -  you must wait until the following school year.  If you do not pass the test, you do not need to proceed with your audition (unless you are purely auditioning for Tri-M at that point). 

Once you have successfully completed the test and audition, the director will make sure that your class level will be adjusted through guidance ONLY after you have returned your completed contract.  
If you do not complete all elements of the contract, including the end-of-year Final Statement, Mrs. Birdsong will lower your final band grade(s) by one letter, resulting in basically, a non-weighted grade for band. 
Weighted Credit Test Basics
I.  AURAL


A.  Time Signatures – listen to an example and decide what time signature it is in


B.  Intervals – up or down, will be played separately, then together


C.  Triad Identification – identify whether the triad is major or minor


D.  Rhythmic Dictation – each example will be played as many times as there are 
 
      measures


E.  Melodic Dictation – write each melody from the given first pitch – only               
     note heads required

II.  NON-AURAL


A.  Scales – write out each major scale with accidentals OR key signatures


B.  Key Signatures 



1.  identify the major key signature given



2.  write the key signature in your own clef


C.  Interval Identification – identify each interval by number (no M, m or P)


D.  Musical Terms – define the terms given


E.   Musical Symbol – name each musical symbol and describe its function


F.  Conducting – draw the conducting patterns for the given time signatures

Exam Exemption Policy

A.  Exemption from examinations will be allowed for seniors meeting the following exemption requirements during the current semester:

1) making a grade of not less than “B” on each nine-week report card; and
2) not having two office referrals for misconduct; and
3) not receiving a suspension from school; and 
4) not being absent in excess of 4 days or 7 days for early morning classes; and
5) not having any unexcused absences.  

Teachers of seniors reserve the right to require all students to take semester examinations.  

B. Students who have passed the SOL exam in a particular subject will be eligible for that exam exemption regardless of class year.  The taking of an AP and/or IB exam DOES NOT exempt a student from the final exam.  

Exam exemptions apply ONLY to seniors who qualify according to the previously stated criteria or students who pass the applicable SOL test.

Attendance:  To be counted “Present,” a student must be in class for at least 50% (45 minutes) of the block.  If a student is absent for more than 45 minutes, the student will be considered absent, which could affect a senior’s exam exemption status. 
Hanover High School Concert Band Syllabus

Class description:  The Concert Band is comprised of the combined woodwind and brass class, and members of the Percussion Ensemble.  These two groups meet separately during the school day, but come together during outside rehearsal to perform as one ensemble for concerts and festivals.

Time:  Percussion class – A2 (10:05-11:40am), Concert Band (Woodwind and Brass) – A4 (2:00-3:30)
Teacher qualifications 

· Bachelors of Music Education from James Madison University, Magna Cum Laude
· Jazz Studies Minor from James Madison University
· Masters in Music Education from Virginia Commonwealth University
Teacher contact information

· Email – abirdsong@hcps.us
· Phone – 723-3757

· Other forms of accessing information:  Blackboard, www.hhsband.net, office hours available upon request
*both voicemail and email messages will be checked ONLY daily during the school day
Objectives

· Students will be able to perform well as a combined Concert Band

· Students will be able to perform well as a Woodwind, Brass, or Percussion Ensemble

· Students will perform music at various levels of difficulty (min. VBODA grade III/IV)in a variety of styles 
· Students will perform for the public at various times throughout the year, including District Band Festival

· Students will rehearse and use skill needed to audition for District Band, including the knowledge and memorized performance of the 12 major scales/arpeggios and chromatic scale by memory
Materials need every class:

· Instrument (percussionists must have drum pad)
· All accessories for your particular instrument (minimum of 3 working reeds, neck strap, ligature, cork grease, mouthpiece, mutes, sticks, mallets, etc.)

· Folder with ALL music (loss of music may result in payment for that music)

· Pencil

· Any handouts

· Concert attire (needed for performances – see handbook for description)
· Students are strongly urged to purchase subscription to  SmartMusic (www.smartmusic.com) for only $35
Grades – Will consist of the following

· Participation – 15%
· Materials available and ready at the beginning of each class

· Participation in classroom activities
· Involvement in mandatory before/after school rehearsals 
· Classwork/Homework – 20%
· Computer generated assignments

· Worksheets/activities
· Quiz Grades 30%

· Dress rehearsals

· Timed and written quizzes, as well as playing quizzes
· Outside Activities – 1 per nine-weeks
· Test Grades – 35%

· Written or playing tests, class projects
· Scales (a certain number of scales must be “passed-off” each quarter
· Self-recorded performances  and assessments on music excerpts

· Marking term evaluations of Portfolio 
· Concerts, public performances, District Band Festival

Student Expectations

· Students are expected to attend every rehearsal and performance with all required materials, willingness to work, and a positive attitude

· Students will be set up for class within 5 minutes of the tardy bell ringing

· Students will put away equipment, chair and stands as directed at the end of class each day

· Students will take advantage of outside opportunities to advance their musical abilities through practice, private lessons, and concerts. 
Hanover High School Wind Ensemble Syllabus

Class description:  The Wind Ensemble is the highest level concert ensemble available at Hanover High School.  This band is comprised of woodwind, brass and percussion members who all meet during this class period.  
Time:  A3 (12:15pm-1:55pm) Students will eat 1st lunch.
Teacher qualifications 

· Bachelors of Music Education from James Madison University, Magna Cum Laude
· Jazz Studies Minor from James Madison University
· Masters of Music Education from VA Commonwealth University
Teacher contact information

· Email – abirdsong@hanover.k12.va.us
· Phone – 723-3757

· Other forms of accessing information:  Blackboard, www.hhsband.net, office hours available upon request
*both voicemail and email messages will be checked ONLY daily during the school day
Objectives

· Students will be able to perform well as a Wind Ensemble, and as small chamber groups

· Students will represent themselves as the strongest musicians in the HHS Band program

· Students will perform music at various levels of difficulty (VBODA IV, V, VI) in a variety of styles 
· Students will perform at various times throughout the year, including District Band Festival

· Students will rehearse and use skill needed to audition for District Band, including the knowledge and memorized performance of the 12 major scales and arpeggios, as well as selected minor scales

Materials need every class:

· Instrument (percussionists must have drum pad)
· All accessories for your particular instrument (minimum of 3 working reeds, neck strap, ligature, cork grease, mouthpiece, mutes, sticks, mallets, etc.)

· Folder with ALL music (loss of music may result in payment for that music)

· Pencil

· Yearly subscription to the SmartMusic program is strongly suggested (www. Smartmusic.com) -  only $25
· Concert attire (needed for performances – see handbook for description)

Grades – Will consist of the following

· Homework/Classwork – 15%
· Materials available and ready at the beginning of each class

· Computer based assignments, written assignments
· Attendance/Participation – 20%

· Participation in classroom activities, including having instrument and materials

· Attendance at rehearsals outside of the school day
· Quiz Grades – 30%
· Written quizzes and playing quizzes
· Dress rehearsals
· Written assignments or computer based assignments
· Auditioning for District Band, or other approved project

· Write-ups on one outside activity (concert reviews/lessons) per marking period
· Test Grades – 35%

· Written tests

· Self-recorded performances and assessments on music excerpts

· Scale pass-offs (a certain number of scales is required each quarter) 
· Concerts, public performances, District Band Festival

Student Expectations

· Students are expected to attend every rehearsal and performance with all required materials, willingness to work, and a positive attitude
· Students will be set up for class within 5 minutes of the tardy bell ringing

· Students will put away equipment, chair and stands as directed at the end of class each day

· Students will take advantage of outside opportunities to advance their musical abilities through practice, private lessons, and concerts. 
· Students will be treated as professionals in rehearsal – they are expected to practice and rehearse like professionals.  
Hanover High School Jazz Ensemble Syllabus

Class description:  The Jazz Ensemble is comprised of band members who take Jazz as an additional band class.  This class will be used a laboratory for learning about the culture that provoked jazz, jazz theory, improvisational techniques, jazz history, and the art of playing as a big band.
Time:  B3 (11:45-1:25)  Students will eat 4th lunch.
Teacher qualifications 

· Bachelors of Music Education from James Madison University, Magna Cum Laude
· Jazz Studies Minor from James Madison University
· Masters of Music Education from VA Commonwealth University
Teacher contact information
· Email – abirdsong@hanover.k12.va.us
· Phone – 723-3757
· Other forms of accessing information:  Blackboard, www.hhsband.net, office hours available upon request

* both voicemail and email messages will be checked ONLY daily during the school day
Objectives

· Students will be able to perform well as a Jazz Ensemble
· Students will be able to perform well small group jazz ensembles (combos)
· Students will perform music at various levels of difficulty in a variety of styles 
· Students will understand the blues form and be able to write and play blues solos

· Students will learn to improvise in various keys and musical forms,

· Students will learn to play by ear and transcribe music, as well as make arrangements
· Students will learn and perform various scales that are applicable to the jazz medium
Materials need every class:

· Instrument 
· All accessories for your particular instrument (minimum of 3 working reeds, neck strap, ligature, cork grease, mouthpiece, mutes, plungers,  sticks, mallets, etc.)

· Folder with ALL music (loss of music may result in payment for that music)

· Pencil

· Any handouts

· Concert attire (Black HHS Jazz polo, khaki pants) 
Grades – Will consist of the following

·  Participation– 15%
· Materials available and ready at the beginning of each class
· Class involvement 

· Homework/Classwork – 20%
· Involvement in extra rehearsals, if necessary 
· Involvement and performance in small group jazz during class period

· Any classwork or homework assignment

· SmartMusic practice sessions
· Quiz Grades – 30%
· Written/playing quizzes
· Dress rehearsals
· Written assignments or computer based assignments
· One outside activity write-up per marking period
· Test Grades – 35%

· Written or playing tests
· Aural/scale “pass-off” requirements – a certain number will be required each quarter
· Concerts, public performances, gigs, lunch performances

· Final Project – to achieve Weighted Credit

· Students must transcribe (aural and written) a jazz solo performed by someone on their instrument (or like instrument).  
Student Expectations

· Students are expected to attend every rehearsal and performance with all required materials, willingness to work, and a positive attitude
· Students will be set up for class within 5 minutes of the tardy bell ringing

· Students will put away equipment, chair and stands as directed at the end of class each day

· Students will take advantage of outside opportunities to advance their musical abilities through practice, private lessons, and concerts. 
· Students will be treated as professionals in rehearsal – they are expected to practice and rehearse like professionals.  
HHS Band Syllabus/Handbook Acknowledgement Form
By signing this form, both the parent/guardian and student are acknowledging their understand and commitment to uphold the policies, terms and conditions listed in the 2009-2010 Band Handbook.  These policies reference the students’ involvement in various aspects of the band, including:
· Ensembles

· Auditions

· Competitions

· Expectations/Consequences

· Marching Band 

· Uniforms

· Fees

· Tri-M Music Honor Society

· Transportation off of school grounds

· Attendance

· School-owned instruments and equipment

· Computer Lab and Practice Room usage

· Weighted Credit

· Exam Exemption

· Class specific Syllabus

I, _________________________, parent/guardian of band student _________________, do understand the policies listed in the HHS Band Handbook and Syllabus,  and will reinforce said policies with my band student.

Date: ______________________

I,__________________________, member of the HHS Band, do understand the listed policies in the HHS Band Handbook, and will govern myself accordingly.

Date: _______________________

*This form is due by September 11, 2009 for a quiz grade of a 100%
