HANOVER HIGH SCHOOL BAND BOOSTERS

CONSTITUTION AND BY​LAWS
Date of Last Revision: June 10, 2011
ARTICLE I:  NAME AND LOCATION
Section 1.  Name
a. The name of the organization shall be the “Hanover High School Band Boosters,” hereafter referred to as “the Boosters.”

Section 2.  Location
a. The location of the Booster’s principal place of business is the Hanover High School, Mechanicsville, Virginia.

b. The meeting location of the Boosters may be changed from the principle place of business from time to time as determined by the President of the Boosters.

ARTICLE II:  OBJECTIVES

Section 1.  Objectives of the Boosters
a. Serve as an active promoter and supporter of the programs and activities of the Hanover High School Band Department

b. Promote the ideals of good citizenship, honesty, loyalty, courage, and respect for authority through programs of organized music activity.

c. Develop a closer relationship between home, school, and community, that parents, educators, and the general public may cooperate and intelligently support programs that promote the educational and musical well being of our youth and secure for all youth of the community the highest advantages in physical, mental, social, spiritual, and musical education.

d. Promote band programs in elementary, middle and/or junior high schools that send students to Hanover High School.

e. Serve as an advocate of the band program and related activities with the Hanover County School Board and Administration.

f. These objectives shall be achieved by promoting, supporting, and encouraging all students that are participating in competitive or non-competitive music activities at Hanover High School.

Section 2.  Basic Policies
a. The Boosters shall be non-commercial, non-sectarian, and non-partisan.

b. Neither the name of the Boosters nor the names of any of its members in their official capacity shall be used in any connection with any commercial concern or with any partisan interest or for any purpose not appropriately related to the promotion of the objectives of the Boosters.

c. The Boosters shall not directly or indirectly participate and/or intervene in any way, including the publishing or distribution of statements, in any political campaign in behalf of, or in opposition to any candidate for public office.

d. The Boosters shall seek to responsibly participate in the decision-making process in establishing and/or modifying school policy, recognizing that the legal responsibility and authority has been delegated to the Hanover County School Board and School Administration.

e. The Boosters shall work with the school administration to help provide a quality music program for all youth that compliments the overall educational program.

f. The Boosters may cooperate with organizations that are concerned with the well being of youth and/or the promotion of music programs; however, representatives of the Boosters shall not make commitments that bind the Boosters to outside organizations without prior approval of the Board.

g. The Boosters shall not engage in any activity that results in the financial gain or direct personal benefit of any of its membership.

h. The Boosters shall not participate in any activity that would not be approved by either the Building Principal, the Superintendent of Schools for Hanover County, or the Hanover County School Board, should such approval be required.

i. The Boosters is a non-profit organization and as such shall not engage in any activity that would be inconsistent with the with status of:

(a.)
a charitable, scientific or educational organization as defined in section 501 (c) (3) of the Internal Revenue Code of 1986 (or the corresponding provisions of any future United States Internal Revenue Law).

(b.)
by an organization, contributions to which are deductible under Section 170 (c) of the Internal Revenue Code of 1986 (or the corresponding provisions of any future United States Internal Revenue Law).

j. Upon dissolution of the Boosters, the Board shall, after paying or making 

provision for the payment of all the liabilities of the Boosters, dispose of all the assets of the Boosters exclusively to such organization or organizations that are organized and operated exclusively for charitable, educational, religious, or scientific purposes as shall at the time qualify as an exempt organization under Section 501 (c) (3) of the IRS code as amended or any successor provision thereto, as the Board shall determine.  Any such assets not so disposed of the Board shall be disposed of by the  appropriate court of the county in which the principal office of the organization is then located and shall be distributed exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.  
ARTICLE III:  GOVERNMENT

Section 1.  Articles of Organization

a. The Articles of Organization of this booster shall be the Constitution and Bylaws of the Boosters as approved and amended.

Section 2.  Board of Directors
a. The governing body of the Boosters shall be a Board of Directors, hereafter called “the Board.”

b. The Chairman of the Board is the President of the Boosters.

c. Each member of the Board shall have one vote even though that member may hold multiple positions on the Board.  A member must be present to vote; absentee or proxy voting is not allowed.

d. The Boosters shall elect a Board of Directors annually in May.

e. Members of this Board shall possess all the powers and responsibilities conferred upon them by the Statutes of the Commonwealth of Virginia, provided the Boosters remains in compliance with Section 501 (c) (3) of the most current IRS code.

f. The Board of Directors shall consist of:

1.  The duly elected Officers and Directors of the Boosters as defined in Article 
III, Section 3.B.

g. Non-voting members of the Board shall consist of the designated Band Director of Hanover High School and the Chairmen of the Standing Committees.

h. The Building Principal at Hanover High School shall be an ex-officio member of the Board of Directors.

Section 2.1  Duties of the Board of Directors
a. Transact regular business and other such business as referred in the intervals between general membership meetings.

b. Approve the work plans and activities of Standing and Special Committees.

c. Report on Board meetings/activities at the general membership meetings.

d. Appoint a Budget Committee to prepare and present a proposed budget for the fiscal year.

e. Approve all expenditures not authorized in the approved budget or until such time that a budget is approved.

f. Select an independent auditor to audit the accounts and other financial records of the Boosters.

g. Vote on the removal of individuals from the Board of Directors or the General

Membership as specified in Article III, Section 6.

h. In the event of death, resignation, or removal of a member of the Board, the

Board of Directors shall select and approve a replacement to fill the unexpired term of the office in question.  The proposed replacement must receive two-thirds (2/3) vote of the Board members present and voting.
Section 3.  Officers and Their Election

a. Each Officer, Director, and Standing Committee Chairman of the Boosters must be a member in good standing.
b. The elected Officers of the Club shall be President, one Vice President, a Secretary and a Treasurer.  Three at-large Directors will also be elected to serve on the board.

c. The Treasurer must be bonded.

d. The Officers shall serve for a term of one year or until their successors are elected or appointed.  Officers shall assume their duties at the next meeting following their election in May.  Outgoing officers will provide all written documentation.

e. Two Directors shall serve for terms of two years, beginning at the next meeting following their election or until their successors are elected or appointed.
f. One director shall serve for a term of one year, beginning at the next meeting following his or her election or until his or her successor is elected or appointed.
Section 4.  Elections
a. There shall be a Nomination Committee composed of three members.  One member shall be appointed by the Board of Directors from among its members.  The other two members shall be elected by the membership at the regular membership meeting at least two months prior to the Annual Meeting.  Their Membership shall elect one of the three as chairman.
b. The Nomination Committee shall prepare a slate of candidates for election as officers and directors and shall secure the consent of its nominees to serve if elected.  It shall report its nominations to members in the notice of the Annual Meeting.

c. Officers and Directors shall be elected at the Annual Meeting.
d. Nominations shall be permitted from the floor.  All nominees, whether nominated by the committee or from the floor, shall be members in good standing who have given their consent to the nomination.

e. At the Annual Meeting election of officers and directors shall be secret written ballot with a majority of those cast required for election.

f. If there is but one nominee for each office, the membership may cast the vote to elect the Officers and Directors.

g. Individuals of the General Membership who are members in good standing may vote in the election of officers.  Eligible members will be issued a ballot for the election of officers if there is more than one nominee for each office.

Section 5.  Compensation
a. No Officer or Director shall receive compensation for any service he/she may render to the Boosters.

b. Officers or Directors may be reimbursed for actual expenses incurred in the performance of their duties with the presentation of sufficient documentation of their duties with the presentation of sufficient documentation for the expenses.  Except in cases of emergency, prior approval shall be obtained from the board for such expenses.

Section 6.  Removal

a. All requests to consider removal proceedings must be initiated with one more Officers of the Boosters.

b. The Board shall have the authority, by two-thirds (2/3) secret ballot of the Board, to remove any Officer, Director, or other member whose conduct or achievement records are not in keeping with the policies or best interest of the Boosters.  The individual in question will be notified of the time and intent of such action.

c. Any Officer, Director, or Standing Committee Chairman of the Board who fails to attend three (3) consecutive regular meetings of the Board without reasonable cause may be suspended pending removal and/or reinstatement proceedings.

d. In the event of death, resignation, or removal of an Officer, his successor shall be selected by the current members of the Board and shall serve for the unexpired term of his predecessor. 

e. In the event of death, resignation, or removal of a Director or Standing Committee Chairman other than an elected officer, his successor shall be selected by the Board of Directors.

Section 7.  Duties of the Officers

a.  The President shall:


1.  Preside over all regular and special meetings of the Board of Directors and the 


     General Membership.


2.  Perform such other duties as may be prescribed in the Bylaws or assigned to 


     him by the Boosters.


3.  Coordinate the work of the Board of Directors in order that the objectives of 


     the Boosters may be promoted.

4.  Appoint the Chairmen of the Standing and Special Committees and all non-


     elected Board members.

b.  The Vice-President shall:


1.  Act as an aide to the President.

2.  Perform the duties of the President in the absence or disability of that office

     and when so serving shall have the powers of and be subject to the restrictions

     of the Office of the President.

3.  Serve as a liaison with any other Hanover High School committees or groups.  
c.  The Secretary shall:



1.  Record the minutes of all regular and special meetings of the Boosters.



2.  Maintain a current copy of the Bylaws and ensure a copy is filed with the Band 

     Director and Building Principal.



3.  Conduct the correspondence of the Boosters.



4.  Notify members of the Board of regular and special meetings.



5.  Serve as the custodian of all records of the Boosters other than the financial


     records.



6.  Perform other such duties incidental to the office or as may be delegated to 


     him.


d.  The Treasurer shall:



1.  Have custody of all funds of the Boosters.



2.  Keep a full and accurate account of receipts and expenditures.



3.  Make disbursements in a timely manner as authorized and in accordance with 


     the Budget adopted by the Boosters.


4.  Ensure disbursements are not made without adequate documentation of 


     expenses (i.e. copies of bills, cash register receipts, etc.) unless specifically 


     authorized and approved by the Board.



5.  Prepare a financial statement monthly and present such financial statements at 


     meetings of the Board and at other times as requested.



6.  Make a full report of the financial status of the Boosters at the meeting at 


     which new officers officially assume their duties.



7.  Be responsible for the maintenance of such books of account and records as 


     conform to the requirements of the Boosters.



8. Surrender the financial records of the Boosters to an appointed auditor when 


    requested.


e.  The Directors shall:



1.  Undertake such duties and responsibilities as the President may assign.

Section 8.  Committees

a.  Only members in good standing with the Boosters shall be eligible to serve in any 

     elective or appointed position.


b.  The power to form standing and special committees and appoint their members rests 

     with the President of the Boosters.  The President may create such standing and 

     special committees as he may deem necessary and define their responsibilities and 

     duties to promote the objectives and carry on the work of the Boosters.

c. The terms of the Committee Chairmen and committee members shall coincide with those of the elected Officers.

d. Each Committee Chairman shall serve at the pleasure of the Board.

e. The Committee Chairman may be requested to present a plan of work to the President and/or the Board for approval.

f. The President shall be an ex-officio member of all committees except the Nomination Committee.

g. At a minimum, the Standing Committees shall be Ways and Means, Public Relations, Uniforms, Volunteer, and Guard Liaison.  

Section 8.1 Duties of the Standing Committees

a.  Ways and Means Committee:  The Ways and Means Committee shall plan and

conduct or provide for fund raising projects or other mans of financial support 


     that will furnish the income needed to finance the Boosters’ efforts on behalf


     of the Hanover Band Department.


b.  Public Relations Committee:  The Public Relations Committee shall acquaint


     the public with the facts and activities of the Hanover Band Department and 


     and the Hanover Band Boosters.  It shall recruit membership, keep the 


     membership informed of the band programs in the elementary, middle and/or 


     junior high schools that feed into Hanover High School and need the support


     of the Hanover Band Boosters.  It shall make full use of available press, radio


     newspaper, and television facilities to notify the public of the activities of the 


     Hanover High School Band Department and the Hanover Band Boosters.  


     Other committees desiring to have their work publicized shall work through 


     and cooperate with this committee.  The Public Relations Committee shall 


include a network for communication with members of the organization.  This 

committee shall be responsible for ensuring that notices are provided to the
membership of regular and special general membership meetings of the Club.


c.  Uniform Committee:   The Uniform Committee monitors and maintains the 


     uniform inventory of the Band Department.  This includes assisting in 


     distributing, collecting, and maintaining in good order the uniforms stored at 


     the Band Department.

d.  Volunteer Committee:  The Volunteer Committee Chairperson is responsible for 
  
     recruiting, organizing, and coordinating adult volunteers to support various events 
 
     throughout the year, including football games, competitions, and parades.  Duties will 
  
     include publicizing upcoming volunteer opportunities; act as the point of contact for 
 
     those who wish to do volunteer work for the organization, and educating people of the 
     different volunteering positions.

e.  Guard Liaison:  The Guard Liaison represents the Colorguard at monthly board 
 
     meetings to promote open communication and sharing of information with the 
 
  
     Marching Band.  This person will work closely with the Guard Instructor as well, 
 
     sharing any ideas and/or concerns that might arise during the year.  This position 
  
     represents the Marching Band Colorguard only and not the ‘winter guard’, which is a 
 
     different organization.
ARTICLE IV:  MEETINGS
Section 1.  Board of Directors
a. The Board shall meet monthly from August through June with the exception of December, the dates and times to be fixed by the Board at its meeting in June.

b. Meetings shall be held at the primary location of the Boosters unless otherwise changed by the President of the Boosters.

c. Seven (7)  days notice must be provided if there is a change in meeting date and/or place.

d. A simple majority of the Board shall constitute a quorum.

e. At all meetings of the Board, each Officer, and at-large Directors shall have one vote.  Each person must be present to vote.  No Officer or Director may cast a vote in proxy for another board member.

f. The actions approved by a simple majority vote of the Board present shall be the actions of the Board.

Section 2.  General Membership
a.  General Membership meetings will be held not less than three times per year,    

     including a meeting in May. The dates and times of the meetings shall be fixed
    annually by the Board at its meeting in June.
b.  The May meeting of the General Membership shall be the Annual Meeting at which
     officers and Directors shall be elected.


c.  Fifteen (15) members in good standing of the general membership shall constitute a

     quorum.
Section 3.  Special Meetings
a. Special meetings of the Board may be called by the President or by a simple majority of the Board, two (2) days notice having been given.
ARTICLE V:  MEMBERSHIP AND VOTING PRIVILEGES
Section 1.  Membership
a. General membership in the Boosters shall be open to any parent or guardian

that has a child participating in the Band program at Hanover High School.

b. General membership dues shall be set annually by the Board.

Section 1.1  General Membership

a.  General membership shall include:

1. All parents or guardians who have children in the Band program at

Hanover High School who are members in good standing.  

2. The Band Director of Hanover High School

3. All faculty and staff of the Band Department

4. The Building Principal of the High School

b.  A member in good standing is one who has not been removed from membership by
    the Board of Directors and whose dues are current.

c.  Faculty and staff of the Band Department, the Band Director, and the Building 

 Principal are exempt from paying dues and are considered members in 
good standing 
  


of the Boosters.

Section 1.2  Special Membership

a.  Special Membership shall be made available to individuals who do not have 


     children participating in the Hanover Band Department but who have 


     expressed an interest in the Band program at Hanover High School and who


     have a desire to support and/or assist in promoting the activities of the Band


     Department and the Hanover Band Boosters.

b.  Special membership members shall not hold an elected office, make motions,
and/or vote on Booster business.

Section 2.  Voting Privileges

a.  The privilege of holding an elected office, making motions, and/or voting on 


     Booster business shall be limited to the general membership of the Club as defined in 

     Article V, Section 1.1.
b.  Voting on routine matters shall be by voice vote; however, at the discretion of 

the President or a majority vote of the Board, voting may be by a show of hands of the general membership in good standing, such vote being counted and recorded in the minutes of the Boosters.


c.  A member must be present to vote; absentee voting is not allowed.

ARTICLE VI:  FINANCIAL POLICY

Section 1.  Policies

a.  The Board of Directors shall be the final authority in deciding all matters 


     pertaining to the finances of the Boosters.


b.  All Boosters income shall be placed in a deposit account at such bank or banks


     as the Board shall designate.


c.  All withdrawals shall be made by check or electronic means, utilizing an official 


     Booster account. Such expenditures shall be made in compliance with an approved 
  
     budget or, if not in the budget, should have the prior approval of the Board of 


     Directors.

d.  The Boosters shall have the power to assess fees and dues as authorized by these 
 
     Bylaws.

Section 2.  Debts

a.  The Boosters shall not incur any debt.


b.  There shall be no expenditures of funds or ordering of goods, materials, or 


     services without sufficient funds in the treasury to cover the expense and 


     there shall be no expenditures of funds without the expenditure being 


     previously approved in the Booster’s budget or having the prior approval of 


     the Board.

c.  No debts shall be incurred, nor any purchases made in the name of Hanover 


     High School, the Hanover High School Band, or the Hanover County Public


     Schools.

Section 3.  Donations

a.  Any donation to the Boosters of financial resources, goods, services, or other


     materials shall become the property of Hanover High School and the Hanover


     County School Board to be used for the purpose(s) donated.


b.  Donations of financial resources, goods, or services will not be accepted 


     without prior approval of the Building Principal or his designee.

Section 4.  Student Accounts

a.  The Treasurer shall maintain a separate record of student accounts.


b.  The Student Account Record shall identify by individual student the amount


     of money credited to that student as a result of their fund raising activities.


c.  Student Account Records shall be available at each Board Meeting and


     General Meeting for review by Board Members and Parents as necessary.


d.  If a student does not use the monies in his account in the year in which it was


     collected, the monies will be carried over to the next school year in that 


     student’s account.


e.  Monies carried over in a student account where the student has graduated 


     reverts back to the general fund.


f.  If a student drops Band, monies in that student’s account will revert back to


    the general fund.  If that student rejoins Band in the same or subsequent years,


    monies taken from that student’s account will be put back in the account.

Section 6.  Fiscal Year

a.  The fiscal Year of the Boosters shall be from July 1 to June 30.

Section 7.  Financial Records Review

a.  All financial records of the Boosters shall be reviewed annually and the  


     report filed with the Secretary, the Band Director, and the Building Principal.


b.  The financial records will be reviewed at any time there is a change in the Office


     of the Treasurer.

ARTICLE VII:  PARLIMENTARY AUTHORITY

Section 1.  Amendments

a.  These Bylaws may be amended at any regular or special meeting of the Board


     if thirty (30) days notice has been provided.


b.  Notification may be a public notice in any local newspaper, a mailing, to all


     members (including electronic mailing), or other means available and accessible to the 
     general public.


c.  A two-thirds (2/3) vote of the membership present is required for ratification.


     Absentee or proxy voting is not allowed.

d.  Amendments shall be effective immediately upon adoption unless otherwise


     specified.


e.  The Board of Directors may vote on emergency amendments to alter these 


     Bylaws for a period not to exceed 150 days from the date of passage.  The


     following conditions apply to any emergency change:



1.  The Board shall notify the General Membership of the emergency



     amendment at the next regular meeting of  General Membership.



2.  The Board shall take appropriate action to propose a formal change to 



     the Bylaws if such a change is necessary.



3.  If an amendment to the Bylaws is not proposed and passed within 150 



     days of the passage of the emergency amendment, the amendment will



     automatically be rescinded and the Bylaws will revert to their original



     state prior to the emergency amendment.
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